

























































































Expense Approval Report Payment Dates: 12/11/2020 - 12/31/2020

Project Account Summary

Project Account Key Payment Amount
**None** 1,178,844.69
Grand Total: 1,178,844.69
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ACTION ITEM

CITY OF WINDOM
444 9th Street
Windom, MN 56101

Phone: 507-831-6129
Fax: 507-831-6127

TO: CITY COUNCIL

FROM: DREW HAGE, DEVELOPMENT DIRECTOR

CCMEETING D TE: JANUARY 5, 2021

RE: TRANSPORTATION ALTERNATIVES T OGRAM - MNDOT
DEPT: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
CONTACT: DREW HAGE (507-832-8661)

Recommendations/Options/Action Requested

Staff recommends  at the City Council take the following action regarding the Minnesota Department of
Transportation (MnDOT) “Transportation Alternatives Program” (TAP) for Greater Minnesota:

1. Discuss the potential five elements of the proposed TAP Project and approve the scope of the
project.

2. Match Resolution: Adopt the Resolution authorizing submission of the Grant Application and
acknowledging commitment to the 20 percent match for the TAP Grant if it is awarded.

3. Mainten ce Resolution: Adopt the Resolution agreeing to the maintenance of the pedestrian
infrastructure that is included in the proposed TAP Project.

Issue Summary/E :kground

The City Council approved the submission of a Letter of Intent for the potential TAP Project to increase
pedestrian connectivity along Cottonwood Lake Drive between the Windom Rec Area, Community
Center, Tegels Park, and neighborhood to the north. Staff is now working on a full application that is due
January 8, 2021.

There are five possible elements of the proposed TAP Project. Descriptions of these elements are
included in your packet. Staff will present feedback regarding the community survey and cost estimates
for the proposed TAP Project. The City Council will be asked to finalize the scope of the TAP Project for
the full application.

The Transportation Alternatives Program (TAP) Solicitation is a competitive grant opportunity for local
communities and regional agencies to fund projects for pedestrian and bicycle facilities, historic
preservation, Safe Routes to School, and more. Minnesota will be soliciting projects for approximately
$6.2 Million in available grant funding across the state where the total is sub-targeted to the seven area
transportation partnerships. TAP funds of $700,000 have been allocated for MnDOT District 7.

Fiscal Impact

Amount: The fiscal impact includes:

The TAP Grant requires a 20 percent match. The total match depends on the scope of the TAP Project.
The eastern trail gap in the Windom Recreation Area and pedestrian connection between the Windom
















































TAP Estimates

Project A
Project B
Project C
Project D
Project E

Total

$152,000
$7,000
$89,000
$7,000
$150,000

$405,000

TAP Projects — Match

Project A
Project B
Project C
Project D
Project E

Total

$30,400
$1,400
$17,800
$1,400
$30,000

$81,100






























Windom, MN WWTF

Gridor Constr., Inc.

Pay Application #26

B C D E F G H ]
Item Scheduled Work Completed Material Total Percent Balance
No. Description of Work Value From Previous This Period Presently Stored Completed Completsd To
Application {NotIn D or E) and Stored {GIC) Finish
Percent Amount To Date {C-G)
(D+E+F)
1.001 and Bonds $450,000 $450,000 $450,000 100.0% $0
1.001 | Allowances $421,000 $263,277 $263,277 62.5% $157,723
Sublotal for Division 1 $871,000 $713,217 $713,277 81.9% $157,123
$718,277 check §713,.277
2.001|Erosion Control / Silt Fence $30,000 $27,000 $30,000 100.0% 30
2.002|Clear and Grub Site $35,0001 $35.000 $35,000 100.0% $0
2.003|Fine Grade and Restore Site $300,00 $291,000 $300,000 100.0% $0
2.004Demo Labor and Material $42000 ___ $420,000 $420,000 100.0% $0
2.005|General Excavation 00 10 000 100.0% $0
2.006{General Backill Materials $250,000 $250,000 $250,000 100.0% $0
2.007{Pipe Lining - Alt#1 $1,270,000 $1,244,600 $1,244,600 98.0% $25,400
2.008|Pipe Lining - Alt #2 $330,000 $323,400 $323,400 98.0% $6,600
2.009|Fencing $20,000 $20,000 $20,000 100.0% $0
2.010(Landscaping and Seedings $25,00" $12,500 $22,500 90.0% $2,500
2.011|Roads, Walks and Curbs $175,00 $175,000 $175,000 100.0% $0
2.012|Site Utilities - Labor & Equipment $315,000 $315,000 $315,000 100.0% $0
2.013|Site Utilities - Material $425,000 $425,000 $425,000 100.0% $0
2.014|Manholes - Labor/ Equipment & Material $40,000 $40,000 $40,000 100.0% $0
Subtotal for Division 2 $4,035,000 $3,978,500.00 $22,000 $0 $4,000,500 99.14% $34,500
check $3,978,500 Check $4,000,500
3.001 | F/P/l Concrete 4000 cy @ 450 cy $1,800,00 $1,800,000 $1,800,000 100.0% $0
3.002|Rebar Materials $530,00° $530,000 $530,000 100.0% $0
3.003|Rebar Install $230,00 $230,000 $230,000 100.0% $0
3.004 | Precast Concrete / Hollowcore $60,00 $60,000 $60,000 100.0% $0
Subtotal for Division 3 $2,620,000 $2,620,000.00 $0 $0 $2,620,000 100.00% $0
check $2,620,000 Check $2,620,000

12/22/2020
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Windom, MN WWTF

Gridor Constr,, Inc.

Pay Application #26

12/22/2020

3of10

[ D 3 F G H !
Item Scheduled Work Completed Material Total Percent Balance
No. Description of Work Value From Previous This Period Presently Stored Completed C. leted To
Application (Notin D or E) and Stored (GIC) Finish
Percent Amount To Date {C-G)
(D+E+F)

4.001|Masonry $360,000 $360,000 $360,000 100.0% $0

Subtotal for Division 4 $360,000 $360,000.00 $0 $0 $360,000 100.00% $0
check $360,000 Check $360,000

5.001|Misc Metals - Materials $240,00 $240,000 $240,000 100.0% $0

5.002|Misc Metals - Labor $60,00 $60,000 $60,000 100.0% $0

5.003|Hatches $20,00 $20,000 $20,000 100.0% $0

Subtotal for Division § $320,000 $320,000.00 $0 $0 $320,000 100.00% $0
check $320,000 Check $320,000

6.001 | Carpentry $10,00 $10,000 $10,000 100.0% $0

Subtotal for Division 6 $10,000 $10,000.00 $0 $0 $10,000 100.00% $0
check $10,000 Check $10,000

7.001|Dampproafing $30,0C $30,000 $30,000 100.0% $0

7.002|Insulation / Vapor Barriers $35,0C $35,000 $35,000 100.0% $0

7.003 |Roof System $70,0C $70,000 $70,000 100.0% $0

7.004Caulking $15,0C $15,000 $15,000 100.0% $0

Subtotal for Division 7 $150,000 $150,000.00 $0 $0 $150,000 100.00% $0
check $150,000 Check $150,000

8.001{Hollow Metal Doors Frames and Hardware $35,0C $34.300 $35,000 100.0% $0

8.002)Overhead Doors $15,0¢ $15,000 $15,000 100.0% $0

Subtotal for Division 8 $50,000 $49,300.00 $700 $0 $50,000 100.00% $0
check $49,300 Check $50,000

Pay Application #26












Wmdom, MN WWTF Gridor Gonatr., Inc. —\

39590 27th Street SE

Stored Materials & Equipment Summary Buffato, MN 55313 6
Pay Req. No. 26
Period Ending: 12/31/2020

Grand Totals $16,598,200
1.001}Moblizalion Insurance and Bonds $450,000
1.001|Allowances $421,000

[ Subtotal for Division 1 $871,000

2.001 | Erosion Contral / Silt Fence $30,000
2 Jlear and Grub Site $35,000
2.uu3|rine Grade and Restore Site $300,000
2.004|Demo Labor and Material $420,000
2.005|General Excavation $400,000
2.0061General Backfill Materials $250,000
2.0C Lining - Alt #1 $1,270,000
2.008|Pipe Lining - Alt #2 $330,000
2.009|Fencing $20,000
2.019|Landscaping and Seedings $25,000
2.011|Roads, Walks and Curbs $175,000
2.012|Site Ulilities - Labor & Equipment $315,000
2.013]Site Utilities - Material $425,000 $366,370 $366,370 $366,370 $366,370
2.014|Manholes - Labor/ Equipment & Material $40,000 $29,007 $29,007 $29,007 $29,007
Subtotal for Division 2 $4,035,000 $395,377 S0 $395,377 $395,377 $0 $395,377 $0
3.001]F/P/l Cancrete 4000 oy @ 450 cy $1,800,000
3.002{Rebar Material $530,000 $189,303 $189,303 $189,303 $189,303
3.003|Rebar Install $230,000
3.004 [Precast Concrete / Hollowcore $60,000 $21,855 $21,855 $21,855 $21,855
Subtotal for Division 3 $2,620,000 $211,158 $0 $211,158 $211,158 $0 $211,158 $0
4.001]Masonry $360,000
{Subtotalfor  [Division 4 I $360,000] $0 | $0 | Ji $0 | $0 | 50 | so0 ] 50 |
5.001|Misc Metals - Materials $240,000 $160,804 $160,804 $160,804 $160,804
5.002|Misc Metals - Labar $60,000
5.003 [Hatches $20,000 $14,716 $14,716 314,716 $14,718
| Subtotal for Division § $320,000 $175,520 $0 $175,520 $175,520 $0 $175,520 $0

6.001] Carpentry $10,000
{Subtotal for__ [Division 6 i $10,000] $0 | 50 | i $0 | s0 | 50 | 0 | 50

1242212020 Page 7 of 10 Pay Application #26






Windom, MN WWTF

Stored Materials & Equipment Summary

Pay Req. No.
Period Ending:

12.001 | Fumnishings

$3,200

Gridor Constr., inc.
3990 27th Strest SE
Buffalo, MN 55313

|Subtotal for  [Division 12 $3,200] $0 | so| $0 | $0 $0 | $0 | $0
13.001]Disc Filters $730,000 $51,349 $51,349 $51,349 $51,349
13.002|FRP Wiers and Baffles $30,000 $25,000 $25,000 $25,000 $25,000

Subtotal for Division 13 $760,000 $76,349 $0 $76,349 $76,349 $0 $76,349 $0

14.001|Davit Hoists $7,000
(Suttotal for _ [Division 14 $7,000] 0| 0 | $0 | so ] s0 ] s0 | $0 |

15.001{Int. DIP & FTGS - Material $850,000 $308.614 $308,614 $308.614 $308,614
15.002}int. DIP & FTGS - Labor $150,000

15.003|Valves $500,000 $466,654 $466,654 $466,654 $466,654
15.004 | Misc Process Pipe - Material $50,000

15.005Misc Process Pipe - Labor $30,000

15.006 | Mechanical Insulation $32,000

15.007 | Pre-treatment Plumbing / HVAC $250,000

15.008|Sludge Building Plumbing /HVAC $50,000

15.008]Filter Building Plumbing / HVAC $50,000

15.010] Control Building Plumbing / HVAC $50,000

15.011]Insulation $50,000

15.012|Temp Controls $80,000

Subtotal for Division 15 $2,142,000 $775,268 $0 $775,268 $775,266 $0 $775,268 $0

16.001 |Electrical GC's $30,000

16.002]Basic Material. $100,000

16.007 7 ' “ittings $250,000 $20,000 $20,000 $20,000 $20,000
16.00 le $210,000 $110,103 ©10,103 $110,103 $110,103
16.005|Outlet Boxes $10,000

16.006 Pull and Junction Boxes $15,000

16.007 | Wiring Devices $10,000

16.008 | Electrical Motars $15,000

16.009 | Disconnects $60.000 $2,500 $2,500 $2.500 $2,500
16.010|Grounding $10,000

16.011| Transformers $20,000 $12,300 $12,300 $12,300 $12,300
16.012|Panelboards $25,000 $14,000 $14,000 $14,000 $14,000
16.013|MCC's $410,000 $150,000 $150,000 $150,000 $150,000
16.014 | Transfer Switches $50,000

16.015|Lighting $100,000

16.016| Generator $160,000

16.017|Electrical Resi ¢ Heating $25,000

16.018| Softwear $135,000 $100,000 $100.000 $100,000 $100,000

12/22/12020
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WilldOm, MN WWTF Gridor Conatr., Inc. —‘\

3990 27th Streat SE

Stored Materials & Equipment Summary Buftalo, MN 55313 ‘
Pay Req. No. 26
Period Ending: 12/31/2020

16.019{Control Panels $670,000 $2086,549 $206,549 $206,549 $206,549
16.020| Fiber Optics $20,000
16.021|DO0 Analyzers $50,000
16.022|Nitrate Analyzers $60,000
16.023 | Ammonia Analyzers $35,000
16.024|Phosphorus Analyzers $35,000
16.025|LEL Gas Monitoring $15,000
16.026|Cable Junction Boxes $35,000
16.027|Control Stations $15,000 $9,152 $9,152 $9,152 $9,152
16.028 | Insturmentation $115,000 $40,291 $40,291 $40,291 $40,291
16.028|Coardination Study $15,000
Subtotal for Division 16 $2,700,000 $664,895 $0 $664,895 $355,992 $0 $664,895 $0
Grand Totals $16,598,200 $3,971,320 $0 $3,971,320 $3,662,417 $0 $3,971,320 $0
1242212020
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